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Executive Summary 

Program Overview 

Open Doors Academy (ODA) at AB Hart is focused on the character and academic 

development of the scholars, and the support and enrichment of the parents and guardians who 

raise them. The scholars enrolled in ODA at AB Hart range from students in the 5th grade to the 

8th grade. The after-school portion program runs from 2:30 p.m. to 5:30 p.m. Monday through 

Friday, immediately after dismissal, from early fall until the end of the school year. However, the 

staff at ODA are present in the school building throughout the day to support the scholars and 

align with the needs of the school in serving the scholars. This school day relationship allows for 

greater impact on the scholars enrolled in the program and contributes to their success 

academically, their social-emotional growth, and a deepening of a personal relationship with a 

positive adult figure in their life. Through key relationships with University Settlement, Beech 

Brook, America Scores, Boy Scouts of America, First Tee Cleveland and the Ohio Department 

of Education via a 21st Century Learning Center grant, ODA serves as a valuable resource to the 

students and families at AB Hart. At the conclusion of the 2019-2020 academic year, AB Hart 

completed year 2 of a 5-year grant. 

Methods and Evaluation Questions 

 ODA used both standardized and program-specific measures to collect data throughout 

the academic year. De-identified data was shared with the evaluators to assess AB Hart scholar 

improvement as related to ODA programming and goals. ODA assessed 14 goals to evaluate 

scholar improvement, including: academic skills in math and reading, overall youth 

development, and family engagement. 

Key Findings 

 ODA at AB Hart met 11 of 14 goals. Scholars at AB Hart appeared to make the greatest 

progress in academic performance, as measured by grades, state testing scores, and homework 

check-ups. Based on ODA’s goals at AB Hart, additional room for growth is evident in youth 

development and family engagement. 

Summary of Recommendations 

Based on the success of ODA at AB Hart despite the COVID-19 pandemic, ODA should 

continue to provide and consider expanding programming at AB Hart to encourage scholar 

development. Programming to target academic skills should continue in a similar format due to 

the observed progress of scholars in math and reading.  In the areas of youth development and 

family engagement, ODA should consider using instruments and measures that more precisely 

align with their goals and capture meaningful change in their scholars. Focus groups with 
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students and parents to assist in program planning could provide unique insight on ideas from 

programming (specifically youth development and family programming), increase buy-in, and 

ultimately increase scholar success.  Additionally, measures should be digitized to enable virtual 

administration to increase response rate and feasibility of administration during an altered school 

year. By continuing their programming and adapting to changes in school programming due to 

COVID-19, ODA at AB Hart will continue to support positive change in their scholars.  

 

Evaluation Purpose & Questions 

 The purpose of the evaluation of Open Doors Academy (ODA) at AB Hart was to 

describe the program, share information with staff, families, funders, and other stakeholders, and 

to inform program improvement and future planning. Evaluation of the program at the end of the 

academic year provides the most comprehensive understanding of the program’s impact on 

scholars and serves as an ideal time for planning programming in the upcoming school year.  The 

evaluation questions include: 1) did ODA at AB Hart achieve their academic, youth 

development, and family engagement goals for the 2019-2020 academic year; and 2) based on 

the data that supports the outlined goals, in what areas can ODA continue improving to support 

scholars’ success1? The evaluation also serves to monitor the influence of ODA programming on 

student outcomes, as outlined in the Logic Model in Appendix 1.  The findings of this evaluation 

will be used by ODA staff to improve their programming and to monitor scholar engagement and 

progress more effectively.  

 

Program Background 

Population Served 

Open Doors Academy at AB Hart aims to serve scholars who need extra support in their 

academic and personal lives. Scholars are recruited by staff throughout the school day and on the 

recommendation of teachers and administration at AB Hart. Open Doors Academy intended to 

enroll 25 scholars at AB Hart. As of March 13, 2020, 18 scholars had enrolled in the A.B. Hart 

program.  As of March 13, 2020, 77.78% of scholars (14 scholars) attended 30 days or more. 

This is well above the 60% state expectation of CCLC programs. The average daily attendance 

for AB Hart was 56.71%. This metric includes every scholar on the roster, and how many times 

they attended the program versus how many total program sessions were offered. Open Doors 

Academy asks scholars and families to attend daily, with exceptions for other after-school 

programs, tutoring, and sports. This policy allows for Open Doors Academy staff to offer 

flexibility, but also compel scholars and family to attend the program. Terms used throughout 

this document are consistent with ODA’s language and terms unique or specific to ODA 

programming are defined in Appendix 2.  

In 2019-2020, 61.11% of scholars at AB Hart were economically disadvantaged. No 

scholars (0%) at AB Hart were English Language Learners.  AB Hart’s student population, 

depicted in Figures 1 and 2, was 83.33% African-American and 16.67% Hispanic, and 55.56% 

male and 44.44% female. Mathematics and language arts proficiency data was available for 

                                                
1 Goals are listed in “Program Background: Program/Compus Goals & Intended Outcomes” 
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88.89% (16) scholars at AB Hart.  In Fall 2019, 87.50% and 43.75% of scholars were below 

proficient in mathematics and reading, respectively. In Winter 2020, 100% and 62.50% of 

scholars were below proficient in mathematics and reading, respectively.  AB Hart’s 18 scholars 

were represented by 13 families. 

 

 
 

Program Information 

AB Hart’s program began on September 17, 2019, and was scheduled to end on May 21, 

2020. Due to the COVID-19 pandemic, in-person programming ended on March 12, 2020. 

Virtual programming ended on May 21, 2020.  The program at AB Hart ran from 2:30 p.m. to 

5:30 p.m., and Open Doors Academy Staff worked from 10:00 a.m. to 6:00 p.m.  

 

Programming Changes due to COVID-19 

Due to the COVID-19 pandemic, ODA adjusted the model of after-school programming 

to allow for virtual instruction, soft skill development, and youth-adult support via Zoom, 

Google Classroom, and other various online tools. Staff at ODA developed math and literacy 

packets to work on with the students, and supported scholars in completing the work assigned to 

83%

17%

Figure 1. Ethnicity of Scholars at ODA at AB Hart

African American

Hispanic

55.56%

44.44%

Figure 2. Gender of Scholars at ODA at AB Hart

Male

Female
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them by the school. Open Doors Academy at AB Hart was also able to provide better access to 

technology via newly purchased tablets for each scholar, which were delivered early in 

quarantine. Despite ODA’s success in transitioning to remote programming, typical opportunities 

were reduced and altered, potentially impacting scholars’ success during the academic year.  

 

Partner Organizations 

 Open Doors Academy works with several organizations to support the growth and 

development of students at AB Hart:  

● University Settlement – Provides a wraparound coordinator to manage providers at AB 

Hart 

● America Scores – Math assistance and physical activity 

● First Tee Cleveland – Social-emotional development through the game of golf 

● Boy Scouts of America – Character development through scouting and wilderness 

training 

 

Program/Campus Goals & Intended Outcomes 

Academic Goals 

Reading Goals:  

● 45% of scholars will maintain or improve Reading/Language Arts grades as 

measured by quarterly grade comparisons during the school year.  

● 60% of scholars will improve in reading proficiency as measured by the 

NWEA/MAP or other state test(s) used by their schools.  

● In all homework check-ups conducted by campus staff, at least 60% of scholars 

will demonstrate no more than 2 missing or late assignments in their 

Reading/Language Arts classes.  

Math Goals: 

● 45% of scholars will maintain or improve Math grades as measured by quarterly 

grade comparisons during the school year.  

● 50% of scholars will improve in math proficiency as measured by the 

NWEA/MAP or other state test(s) used by their schools.  

● In all homework check-ups conducted by campus staff, at least 60% of scholars 

will demonstrate no more than 2 missing or late assignments in their math classes.  

 

Youth Development Goals 

● 75% of scholars will report they have become well-rounded individuals and are better 

able to express and control their emotions, as measured by an increase from the pre- to 

post-administration of the Developmental Assets Profile (DAP).  

● 75% of scholars will improve their sense of family and community, as measured by DAP.  

● 75% of scholars will improve positive relationships with their families, as measured by 

DAP. 

● 75% of scholars will complete Individual Success Plans 
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● 75% of scholars will report that ODA creates an environment that fosters confidence and 

youth voice, as measured by scoring “very satisfied” or “satisfied” in the ODA Scholar 

Satisfaction Survey.  

 

Family Engagement Goals: 

● 75% of parents will engage in a positive relationship with their children, as measured by 

the ODA Parent Survey.  

● 75% of parents will be comfortable utilizing and searching for resources in their 

community, as measured by the ODA Parent Survey.  

● 80% of parents will express satisfaction with ODA programming and its impact on their 

children as measured by the ODA Parent Survey.  

● 70% of scholars served will be represented by a family member in at least one Parent 

Partnership Series workshop.  

● 70% of scholars served will be represented by a family member in attending at least two 

family events.  

● 75% of parents will attend a one-on-one parent conference with ODA staff during the 

school year. 

 

Staffing, Governance and Stakeholder Teams  

The governance team includes the ODA personnel who run the ODA program, and the 

stakeholder team includes the governance team and the school administration team. At AB Hart, 

the following individuals make up each of these teams:  

 

● Tyler Wyche – Campus Coordinator (Governance) 

● Maimuna Yaffa – Assistant Campus Coordinator (Governance) 

● Mike Poggi – Program Manager (Governance) 

● Illenia Jones – Family Advocate (Governance)  

● Janet Creamer – Outreach Manager (Governance)  

● Dr. Dorothy Moulthrop – Chief Executive Officer of Open Doors Academy 

(Governance) 

● Sharra Wimberly – Wraparound Coordinator 

● Kevin Payton - Principal of AB Hart Middle School 

 

Methodology and Limitations 

Methodology Overview 

A range of quantitative data from scholars, parents and other family members, and 

teachers were gathered to track progress and monitor program effectiveness of ODA at AB Hart. 

Due to program changes as a result of COVID-19, surveys were conducted partially in-person 

and partially digitally, using online tools. Confidentiality of respondents was protected through 

de-identifying the data and assigning unique numerical identifiers to each scholar and each 

parent survey before they were shared with the evaluation team.  
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Instruments & Measures 

During the 2019-2020 academic year, the following instruments were used to collect data: 

● Attendance records: ODA staff record scholars’ attendance daily. “Attendance” is 

considered coming to the program for any amount of time and recorded in two ways: 

“Actual” and “Combined”. “Actual” is how many times they attended vs number of 

sessions offered. “Combined” is how many times they attended plus half credit for 

sick/excused absence and full credit for other after-school options vs number of sessions 

offered.  Attendance records serve to measure scholars’ engagement with programming. 

Average combined monthly attendance for the 2019-2020 school year at AB Hart was 

69%, and average monthly actual attendance was 57%. 

● Report card grades: Grades for scholars are reported quarterly and include math and 

language arts grades.  ODA staff record grades from the school’s online system. Grades 

are formatted as letter grades (i.e., A, B, C, D, F) with +/- ratings (e.g., A+, A, A-). 

Grades are used as a measure of academic achievement. For the 2019-2020 academic 

year, complete report card grades were available for 88.89% of scholars (16/18) scholars.  

● Measures of Academic Progress (MAP) Test: The MAP is a state-administered 

standardized assessment that provides data on student growth and achievement.  The 

MAP is administered twice throughout the year, once in the fall and winter, during the 

school day for students in the schools served by ODA. All students in the district are 

required to take the MAP.  Higher MAP scores indicate higher levels of academic growth 

and achievement.  MAP scores are used as a measure of reading and math proficiency. 

ODA Administration receives test data one time per year directly from district data 

contacts.  For the 2019-2020 academic year, complete MAP records were available for 

88.89% of AB Hart scholars (16/18). 

● Developmental Assets Profile (DAP): The DAP, listed in Appendix 3, is a social-

emotional assessment which measures the internal strengths and external supports of 

young people, and their growth in these key areas over time (Search Institute, 2005).  The 

DAP includes 58 Likert Scale rating questions rated on a 4-point scale from “not at all” 

or “rarely” to “extremely” or “almost always”. Scores are then calculated where higher 

scores indicate greater endorsement of internal and external assets. DAP scores serve to 

measure scholars’ social-emotional strengths and areas needing improvement. Program 

Managers administer the DAP survey twice a year (i.e., fall and spring). For the purposes 

of goal-setting and outcome monitoring, ODA used a number of selected assessment 

questions from the DAP to examine scholar well-roundedness and emotional expression 

and control (3 items); sense of family and community (3 items); and positive 

relationships with families (3 items). In Spring 2020, the DAP was administered digitally 

due to COVID-19. For the 2019-2020 academic year, complete DAP records (fall and 

spring) were available for 16.67% of scholars (3/18). Eight AB Hart scholars (44.44%) 

completed the fall DAP and seven scholars (38.89%) completed the spring DAP.  

● Individual Success Plans (ISPs): ISPs, listed in Appendix 4, serve to help scholars plan, 

set goals, and reflect on their strengths and areas needing improvement.  ISPs include 

rating scales, checklists, diagrams, and other activities appropriate to the scholars’ 

academic year.  ISP completion is used to measure scholars’ engagement in their personal 
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development and strengthen the relationship with their mentor. ODA Campus Staff 

typically complete ISPs six times a year with scholars.  Due to COVID-19, ISPs were 

completed remotely for March, April, and May and, therefore, were not used in reporting 

for this report. For the 2019-2020 academic year, ISPs were considered complete if ODA 

Campus Staff and scholars met three times in the year. For the 2019-2020 academic year, 

ISP completion records were available for 88.89% of AB Hart scholars (16/18).  

● Scholar Satisfaction Survey: The Scholar Satisfaction Survey, listed in Appendix 5, 

includes five questions (3 close-ended Likert Scale ratings and 2 open-ended) to gain 

scholars’ feedback on ODA programming and their interest in continuing with the 

program. Three questions are measured on a 5-point Likert Scale, where lower scores 

indicate greater satisfaction.  Two questions are open-ended (i.e., “Overall, what did you 

like most [about your experience with ODA]?”; “What could ODA do to be better?”). 

Program Managers administer the Scholar Satisfaction Survey to all scholars once per 

year in the spring. In Spring 2020, the survey was administered digitally due to COVID-

19. For the 2019-2020 academic year, scholar satisfaction surveys were completed by 

33.33% of AB Hart scholars (6/18).  

● Teacher Survey: The Teacher Survey, listed in Appendix 6, includes 10 Likert Scale 

rating questions where teachers provide feedback on scholar improvement, focused on 

behavior rather than academic progress, over the course of the academic year.  Questions 

are measured on a 7-point scale from “significant decline” to “significant improvement” 

with an additional option of “n/a” or “did not need improvement”, where higher scores 

indicate greater improvement. Program Managers administer the Teacher Survey 

electronically to the English and math teachers of all scholars once per year in the spring. 

Teacher surveys were planned to be administered in-person at the end of the 2019-2020 

academic year, but due to the COVID-19 pandemic, surveys were not administered or 

completed.  

● Parent Survey: The Parent Survey, listed in Appendix 7, includes 44 questions.  

Questions on parent agency (18 questions) are measured on a 5-point Likert-type scale 

from “very much” to “not at all” where higher scores indicate greater agency. Questions 

on social agency (10 questions) ask parents to “agree” or “disagree”, where higher scores 

indicate greater social agency. Questions on parent satisfaction (16 questions) are 

measured on a 7-point scale of “strongly disagree” to “strongly agree”, where higher 

scores indicate greater satisfaction. Additionally, the survey includes one open-ended 

question for additional feedback and comments. Program Managers and the Family 

Advocate administer the Parent Survey to all parents of scholars once per year in the 

winter/spring. In Spring 2020, the survey was administered both on paper and digitally 

due to COVID-19. For the 2019-2020 academic year, parent surveys were completed by 

7 family representatives/guardians (38.86%; 57.14% completed online). 

● Family Engagement Event Attendance: Family engagement is essential to ODA 

programming and supports scholars’ growth and development. Family engagement is 

measured through a family member attending ODA family engagement events including: 

program orientations, campus-specific family events, one-on-one parent/guardian 

conferences, and parent/guardian workshops called Parent Partnership Series. Attendance 
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is taken at every event. A family member is defined as anyone who consistently cares for 

the child, including a parent, grandparent, aunt, or other close relative to the child, and is 

often referred to as a parent/guardian.   

● Program Observations: Observations by ODA Administrators and Local Evaluators 

serve to monitor program activities and staff interactions.  Observations of the program 

and program team were to be conducted at the end of March, but due to the COVID-19 

pandemic, observations of in-person programming did not occur.  

 

Limitations of the Evaluation 

 There were a number of limitations to this evaluation. The COVID-19 pandemic caused a 

major disruption in data gathering, particularly in terms of survey administration and response 

rate. COVID-19 also likely impacted student engagement and focus on academic activities, given 

the shift to virtual programming and disruptions to their home life. Scholar programming 

targeting academic and youth development goals was reduced and altered from typical 

programming. Further, families were unable to fully participate in family engagement activities 

due to reduced programming opportunities. In addition, data from the DAP assessment was 

selected for use with ODA’s goals and outcomes; however, it was not scored according to the 

DAP protocol. Surveys and questionnaires were self-reported, representing a less objective 

measure. No interviews of students, parents, or teachers were conducted, so the evaluation is 

limited to quantitative data, and the evaluation team was not able to measure other factors that 

may have influenced outcomes, such as school-day efforts to improve youth development. 

Finally, the third-party evaluators were contracted at the end of the school year, so contextual 

knowledge of the program was limited to the collected data and meetings with stakeholders.  

 
Findings 

Summary 

 The ODA program at AB Hart met most of its goals. For academic goals, the program 

met 3/3 of its reading goals and 3/3 of its math goals for scholars. AB Hart met 2/5 of youth 

development goals and 3/6 of family engagement goals. 

  

Academic Program Implementation and Outcomes2 

Overview 

Through a strong personal relationship and mentorship, staff at AB Hart encourage 

scholars to participate actively in class and turn in assignments on time. Moreover, programming 

provides a space for scholars to continue their academic development through the use of 

Academic Learning Time (ALT). ALT involves independent homework or reading time and 

academic games or partner work. At AB Hart, ALT was scheduled each day from 4:00 p.m. to 

                                                
2 Missing cases were excluded from the analysis. No change of failing letter grade between testing points was not 

endorsed as maintenance of grade. 
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5:00 p.m. which allows for scholars to have consistent and reliable time to work on schoolwork 

and also develop their reading and math skills. Reading skills are cultivated through small group 

reading circles, Bananagrams, and creative writing exercises. Math-related remediation and soft-

skill development involves flash card practice, NBA Math Hoops, and Math Minute exercises.  

 

Reading  

Reading Goals. 

● 45% of scholars will maintain or improve Reading/Language Arts grades as 

measured by quarterly grade comparisons during the school year.  

● 60% of scholars will improve in reading proficiency as measured by the 

NWEA/MAP or other state test(s) used by their schools.  

● In all homework check-ups conducted by campus staff, at least 60% of scholars 

will demonstrate no more than 2 missing or late assignments in their 

Reading/Language Arts classes.  

 

Reading Outcomes. In the 2019-2020 school year, 75.00% of AB Hart scholars 

maintained or improved their Reading/Language Arts grades, depicted in Figure 3, and 62.50% 

of students improved their reading proficiency, depicted in Figure 4. No scholars had any 

missing or late assignments in their Reading/Language Arts classes. 

 

Math  

 Math Goals. 

● 45% of scholars will maintain or improve Math grades as measured by quarterly 

grade comparisons during the school year.  

● 50% of scholars will improve in math proficiency as measured by the 

NWEA/MAP or other state test(s) used by their schools.  

● In all homework check-ups conducted by campus staff, at least 60% of scholars 

will demonstrate no more than 2 missing or late assignments in their math classes.  

 

Math Outcomes. Of AB Hart scholars, 68.75% (11) of AB Hart scholars maintained or 

improved their math grades, depicted in Figure 3, and 62.50% (10) of students improved their 

math proficiency, depicted in Figure 4. Only 6.25% (1) of scholars had more than two missing or 

late assignments in math. 
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Note: In Figure 4, each line represents an individual scholar at ODA AB Hart. Math MAP scores 

are graphed on the left, while reading MAP scores are graphed on the right.  An upward sloping 

line indicates a scholars’ score improved on the MAP between the fall and winter administration. 
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Youth Development Implementation and Outcomes (SEL) 

Overview 

AB Hart has a strong focus on the social-emotional development of its scholars. The 

development of these skills in turn feed into other skills throughout the scholars’ lives. All of the 

curriculum that is implemented at AB Hart has a focus on social-emotional learning, however, 

some specific resources that were used are Second Step, which is an accredited curriculum 

supporting growth in Middle School students, and Boys and Girls Circle, which allows for a safe 

space to discuss gender-specific issues and build community.  

 

Youth Development Goals 

● 75% of scholars will report they have become well-rounded individuals and are better 

able to express and control their emotions, as measured by an increase from the pre- to 

post-administration of the Developmental Assets Profile (DAP).  

● 75% of scholars will improve their sense of family and community, as measured by DAP.  

● 75% of scholars will improve positive relationships with their families, as measured by 

DAP. 

● 75% of scholars will complete Individual Success Plans. 

● 75% of scholars will report that ODA creates an environment that fosters confidence and 

youth voice, as measured by scoring “very satisfied” or “satisfied” in the ODA Scholar 

Satisfaction Survey.  

 

Youth Development Outcomes 

Of the three scholars who completed both the pre- and post- measures of the DAP, two 

(66.67%) positively increased their report of becoming well rounded individuals and being better 

able to express and control their emotions; one (33.33%) improved their sense of family and 

community; and one (33.33%) improved positive relationships with their families. Additional 

metrics for the youth development results for scholars who completed the pre- or post- measures 

of the DAP are presented in Figure 4.  

Of the 16 scholars for which ISP records were available, 68.75% of scholars (11/16) 

completed ISPs at all three time points, falling short of AB Hart’s goal. Three scholars attended 

two ISP meetings each, while 2 scholars attended one ISP meeting each.  

All scholars who took the Scholar Satisfaction Survey (100% or 6/6) reported that ODA 

created an environment that fosters confidence and youth voice, as measured by scoring “very 

satisfied” or “satisfied”, exceeding the goal of 75% of scholars.  
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Note: Largely due to the disruption of COVID-19, 10 and 11 AB Hart ODA scholars did not 

complete the youth development pre- and post-tests, respectively. 

 

 

Family Engagement Implementation and Outcomes 

Overview 

The development of the scholar is intrinsically tied to the development of their parents 

and guardians, and the ODA program believes that the scholar will succeed and grow through the 

support and development of the whole family. The family engagement at AB Hart furthers the 

investment in the development of the scholar by their family and the program, which in turn 

helps support and uplift the family. As such, family engagement is one of the most important 

components of ODA programming. Family engagement provides opportunities for caregivers to 

enhance their own knowledge, skills, and well-being. The purpose is to build a community of 

well-rounded and confident caregivers who, in turn, can provide the support their children need 

to lead independent and healthy lives.  

There are many opportunities for family engagement including program orientations, 

campus-specific family events, one-on-one parent/guardian conferences, and parent/guardian 

workshops called Parent Partnership Series. A calendar of family programming is included in 

Appendix 8. Some opportunities are requirements and some are voluntary.  

Required parent activities include attending at least one seminar in the ODA Parent 

Partnership Series, attending two of the five family events, attending a parent conference, and 

attending summer camp orientation. The Parent Partnership Series (PPS) is a series of parent 

education workshops that bring parents together in a safe and confidential environment to 

expand their parenting toolkit. Parents learn strategies to help them support their children and to 

advocate for them. The workshops are three hours, and six workshops are offered over the course 

of the school year. At the end of each workshop, attendees complete a survey, and the feedback 

2.38
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informs upcoming workshops. In addition to attending a PPS workshop, families are required to 

attend two of the five family events: Back-to-School Fair; Evening at the Museum; Holiday 

Dinner; International Festival; or Family Fun Fitness Day.  To adapt to changes due to COVID-

19, during the week of June 8th, ODA at AB Hart offered four virtual Family Fun Fitness 

Events, which were aimed at bringing the ODA team together with AB Hart families for some 

fun and relaxation. These events and their participation included:  

● Line Dancing: 10 families on Zoom and 447 views on FB 

● Scavenger Hunt: 5 families on Zoom and 205 views on FB 

● LaShon’s Cook-a-long: 3 families on Zoom and 486 views on FB 

● Virtual DJ Dance Party: 4 families on Zoom and 1000 views on FB 

 

Another way parents and guardians participate in ODA is through volunteering their time 

and talents. For example, parents and guardians wrap gifts that are distributed to scholars at the 

Holiday Dinner, and they help run the campus-specific events by bringing in food and serving it. 

Lastly, parents have the opportunity to participate in the Parent Advisory Council (PAC). The 

PAC is comprised of two parent/guardian representatives from each campus. PAC members are 

the voice of the collective parents/guardians of their campus sites. Members build and maintain 

partnerships with school personnel, community partners and stakeholders, as well as with the 

staff of ODA to promote student achievement, parent/guardian participation and representation, 

and holistic success for the families. 

 

Family Engagement Goals 

● 75% of parents will engage in a positive relationship with their children, as measured by 

the ODA Parent Survey.  

● 75% of parents will be comfortable utilizing and searching for resources in their 

community, as measured by the ODA Parent Survey.  

● 80% of parents will express satisfaction with ODA programming and its impact on their 

children as measured by the ODA Parent Survey.  

● 70% of scholars served will be represented by a family member in at least one Parent 

Partnership Series workshop.  

● 70% of scholars served will be represented by a family member in attending at least two 

family events.  

● 75% of parents will attend a one-on-one parent conference with ODA staff during the 

school year. 

 

Family Engagement Outcomes 

All family representatives or guardians (100%, or 7/7) of AB Hart scholars who took the 

Parent Survey reported engaging in a positive relationship with their children and reported they 

are comfortable utilizing and searching for resources in their community. In addition, 100% of 



15 

families/guardians reported being satisfied with ODA overall3. At AB Hart, 8.30% of scholar 

families/guardians were represented at one or more Parent Power Seminar, and 30.80% of 

families attended at least two family events, depicted in Figure 6. Of AB Hart families, 44.44% 

had a conference with ODA staff this school year.  

 

 
 

Recommendations 

 

Despite the unprecedented disruption of a historical pandemic, the ODA program at AB 

Hart met most of their goals, most notably, critical scholar goals across all math and reading 

measures. However, despite students largely improving their math and reading proficiency 

scores, many students remained below grade level. The ODA and school staff should closely 

examine how their current ODA activities can best support students so that they not only 

improve their proficiency scores but improve to the extent that they are on or above grade level 

in these academic areas. 

In light of the uncertain future of in-person schooling and educational opportunities, the 

evaluation team recommends that ODA staff, school staff, faculty, and students are prepared to 

deliver a combination of virtual and on-the-ground programming moving forward so that 

students are fully able to further their learning and ODA is able to continue to meet its program 

goals. The Governance and Stakeholder Teams should establish protocols for ensuring scholars 

can complete their ISPs at each appropriate time point throughout the year and meet with ODA 

staff as needed. Related, evaluation instruments should be digitized so that students and parents 

can complete questionnaires on computers, tablets, and their phones, which would encourage 

higher response rates. Reminders via phone or text to students and parents could also increase 

response rate.  

                                                
3 Two parent survey respondents appeared to reverse the response option scale in error, but had extremely positive 

comments written in the open response box.  The responses of these two surveys were reverse scored to positive 

responses and analyzed accordingly.  

30.80%

69.20%

Figure 6. Family Engagement of ODA at AB Hart: 

Attendance at Family Events

At least 2 events

Less than 2 events
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Future program goals and measures should be more closely aligned so that goals can be 

more precisely measured, more accurately illuminating the influence of ODA on AB Hart 

scholar development and their academic progress. As part of this, meaningful units of change on 

each of the instruments should be agreed upon by the Governance Team and other stakeholders, 

and standardized scoring for the DAP should be adopted. The evaluation team also recommends 

adding a student focus group and a parent focus group or interviews to collect qualitative data for 

evaluation and to better inform program operations and implementation. Finally, the ODA 

program should encourage more collaboration among all of the ODA campuses in order to learn 

from one another, share best practices, and engage in creative problem-solving in order to best 

support each of their scholars’ unique needs.  
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Logic Model for Open Doors Academy program at AB Hart (Fullerton) 2019-2020 

Grant #11383 

Program dates: 09/16/19 - 05/22/20 

 
Participation needs: Our scholars are typically performing below grade level in math and reading, have a difficult time emotionally self-regulating, and need stronger support 
systems in their homes, schools, and communities. Many of them lack exposure to positive youth/adult relationships, resources, and community partners. Parents seek additional 
opportunities to support their children’s development and to deepen their understanding of the obstacles their children face. 

Assumptions: Full-time staff members at a site can be present in school buildings during the day to monitor and support scholars in an effort to align programming to the school 
day. Providing three hours of high-quality programming after school will assist in the development of the youth and aid in their academic growth. Full-time program managers can 
ensure staff accountability and foster relationships with school building leadership and community partners. The family team can assist in the development of scholars and their 
parents. The family team can connect families with resources in their communities.   

External Factors: Many of our scholars struggle to gain reading and math skills in their school environment. Some of them do not have access to the most rigorous curriculum or 
the most accomplished teachers.  Parents often have difficulties with transportation, and many of them have work schedules that prohibit them from attaining the resources and 
help they seek. 

Performance 
Categories 

Inputs 
 

Implementation 
 

Outcomes 

 What do we invest? 
(Resources, assets) 
 
We provide… 

Activities Outputs Short-term Intermediate Long-Term 

What do we do to reach 
youth and families? 
(What, how) 

Product of the activity. 
(Who, how often, 
fidelity) 

What are our immediate 
results? (Attitudes, 
knowledge) 

What are our 
intermediary results? 
(Behaviors) 

What do we ultimately 
impact? (Final impact) 

Social and 
Emotional 
Learning 

1 full-time Coordinator 
 
1 full-time Assistant 
Coordinator 
 
Part-time Campus 
Coach(s) 
 
Parents and support 
systems 
 
Scholars 
 
School staff 
 
Family team 

Second Step Curriculum 
 
Opening Circle 
 
Boys Council and Girls 
Circle 
 
Individual Success Plans 
(ISPs)  
 
Community Meetings 
with scholars 
 
Service learning projects 
 
Mentoring 

Second Step, 
implemented 2 hours 
per week 
 
Opening Circle, 15 
minutes daily  
 
Boys & Girls Circle, 1 
hour bi-monthly 
 
ISPs, 6 per school year 
 
Community Meetings, 
1 hour bi-monthly  
 
Mentoring - Ongoing 

Scholars will be more 
open to engaging and 
participating in activities 
such as Second Step, 
Boys Council & Girls 
Circle and engage in ISPs 
 
 
 
 
 
 
 
As measured by ISPs 
and program 
attendance. 

75% participation in 
Second Step curriculum 
 
75% participation in 
Boys Council/Girls 
Circle 
 
100% participation in 
ISPs 
 
Scholars will be open to 
talking to Campus Staff 
about personal issues 
and concerns. 
 

(A)  
Scholars will be more 
well-rounded 
individuals evidenced 
by more productive 
relationships and the 
ability to express and 
control their emotions. 
 
(B) 
Scholars will develop a 
sense of family and 
community. 
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Youth leadership 
opportunities 
 
As measured by 
monthly calendars, 
weekly lesson plans, 
and monthly reports. 

 
As measured by ISPs, 

meeting notes and 

agendas, and manager 

program observations. 

  

Scholars develop an 
awareness of their 
community and needs 
within the community 
 
As measured by daily 
attendance, service 
learning, and ISP 
participation 

(C) 
Scholars will develop 
positive relationships 
with their families. 
 
As measured by: 
 
(A, B, and C) As 
measured by the 
Developmental Assets 
Profile pre and post 
test results. 
 

 
 
  



Performance 
Categories 

Inputs 
 

Implementation 
 

Outcomes 

 What do we invest? 
(Resources, assets) 
 
We provide… 

Activities Outputs Short-term Intermediate Long-Term 

What do we do to reach 
youth and families? 
(What, how) 

Product of the activity. 
(Who, how often, 
fidelity) 

What are our immediate 
results? (Attitudes, 
knowledge) 

What are our 
intermediary results? 
(Behaviors) 

What do we ultimately 
impact? (Final impact) 

Academics: 
Reading and 
Math 
 

 
1 full-time Coordinator 
 
1 full-time Assistant 
Coordinator 
 
Part-time Campus 
Coach(es) 
 
1 full-time Program 
Manager 
 
1 full-time Chief 
Program Officer 
 
Weekly staff trainings 
 

 

 

 

 

 

 

 

 
Academic Learning Time 
(ALT) 
 
Homework help 
 
Alignment with school 
day curriculum and 
standards in OST lesson 
plans 
 
Parent Conferences 
 
Individual Student 
Success Plans (ISPs) 
 
Enrichment 
programming that 
focuses on Math and 
Reading skill building 
 
Weekly Jumpstart staff 
meetings 
 
Teacher conferences 
 
As measured by 
monthly calendars, 
weekly lesson plans, 
and monthly reports. 

 
Math and 
Reading/Language 
Arts enrichment 
stations provided 
daily during ALT for 
students not working 
on homework 
 
Daily homework help 
provided during ALT 
 
Daily communication 
with school day 
teachers 
 
Monthly 
communication with 
school principal 
 
As measured by ISPs, 

meeting notes and 

agendas, and manager 

program observations. 

 

 
Scholars will report to 
program daily with 
homework assignments. 
 
Campus staff will 
establish a plan for daily 
communication with 
school day teachers. 
 
Campus staff will set 
dates and times for 
monthly principal 
meetings. 
 
As measured by daily 
homework checks, 
completed 
communications plan, 
confirmation of 
principal meetings. 
 
 
 
 
 
 

 
Scholars will have no 
more than 2 missing or 
late assignments in 
Math or 
Reading/Language Arts 
at any given time. 
 
Scholars will participate 
in a minimum of 2 
hours of Math and 2 
hours of 
Reading/Language Arts 
programming each 
week. 
 
Each student will have 
a parent attend parent 
conferences. 
 
 
As measured by review 
of parent portal, 
PowerSchool, etc. 
(Assignments via the 
monthly report 
[monthly], ISPs [6 per 
year], and Teacher 
Survey [yearly]) 
   
 

 
75% of scholars will 
maintain or increase 
their Reading/Language 
Arts grade from the 1st 
grading period to the 
final grading period. 
 
 
75% of scholars will 
maintain or increase 
their Math grade from 
the 1st grading period 
to the final grading 
period. 
 
 
 
 
 
As measured by grade 
card comparison 
reports via Cayen. 
 



 
 

Performance 
Categories 

Inputs 
 

Implementation 
 

Outcomes 

 What do we invest? 
(Resources, assets) 
 
We provide… 

Activities Outputs Short-term Intermediate Long-Term 

What do we do to reach 
youth and families? 
(What, how) 

Product of the activity. 
(Who, how often, 
fidelity) 

What are our immediate 
results? (Attitudes, 
knowledge) 

What are our 
intermediary results? 
(Behaviors) 

What do we ultimately 
impact? (Final impact) 

 
Family 
Engagement 
 

 
Full-time Family Team 
consisting of 1 
Outreach Manager and 
two Family Advocates 
 
Shared tradition of 
family engagement and 
family commitment 
 

 

 

 

 

 

 
Parent Partnership 
Series (PPS) 
 
Parent Advisory Council 
(PAC) 
 
Family Events 
 
Campus-specific family 
events 
 
Parent Conferences 
 
Connection to 
community resources 
 
Program Orientation 
 
 
As measured by parent 
and program calendars. 

 

Families invited to 6 
PPS per school year 
 
2 participants on PAC 
per campus 
 
Families invited to 5 
family events 
 
Program manager 
ensures consistency of 
family programming 
 
Once a year, parents 
attend a conference 
 
Bi-annual resource 
distribution 
 
Parents attend a 
Program Orientation 
 
As measured by 
attendance at events 
and conferences. 
 
 
 

 
All family engagement 
activities are planned 
and communicated with 
parents via email, text 
messages, social media, 
flyers and direct contact. 
 
 
 
 
 
 
 
 
 
As measured by 
program calendar and 
flyer distribution. 
 
 
 
 
 
 
 
 
 
 

 
70% of scholars served 
will be represented by 
a family member for at 
least 1 PPS.  
 
70% of scholars served 
will be represented by 
a family member for 
2/5 family 
requirements. 
 
Parent/Guardian will 
attend at least 1 parent 
conference 
 
Completion of parent 
satisfaction survey 
 
 
As measured by parent 
requirement tracker 
and conference 
attendance. 
 
 
 
 
 

 
(A) 75% of parents will 
ultimately engage in a 
positive relationship 
with their children. 
 
(B) 75% of parents will 
be comfortable utilizing 
and searching for 
resources in their 
community. 
 
(C) 80% of parents will 
express satisfaction 
with ODA programming 
and its impact on their 
children. 
 
As measured by: 
 
(A) Section 1 (Parent 
Agency) of the parent 
satisfaction survey 
 
(B)Section 2 (Social 
Agency) of the parent 
satisfaction survey 
 



 
 
 

 
 

 
 

(C) Section 3 (Parent 
Satisfaction) of the 
parent satisfaction 
survey 

 



Appendix 2. Definitions of Terms and List of Acronyms 
 
Acronyms 
ALT: Academic Learning Time 
DAP: Developmental Assets Profile 
ELL: English Language Learner 
IEP: Individualized Education Program 
ISP: Individual Success Plan 
MAP: Measures of Academic Progress 
NWEA: Northwest Evaluation Association 
ODA: Open Doors Academy 
PAC: Parent Advisory Council 
PPP: Parent Partnership Series 
SEL: Social Emotional Learning 
 
Definitions 
Note: Descriptions of instruments listed under Instruments and Measures (p. 6) 
 
504 meetings: A 504 Plan is an educational plan that outlines accommodations a student needs to 
ensure participation in the academic environment, but does not include specialized instruction 
like special education. A 504 meeting serves as a time for the student, family, and educational 
professionals to collaborate and determine the 504 plan for the next academic year.  
 
Scholar participation: number of scholars we hoped would participate in the program. 

  
Scholars served: number of scholars who participated in the program for 30 days or more. 
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                                                    Developmental Assets Profile 
Self-Report for Ages 11-18 

Name / ID:  Today’s Date: Mo:  Day:  Yr:   
 

Sex: o Male o Female Age:  Grade:  Birth Date: Mo:  Day:  Yr:   
*ETO I.D. for Starting Point Campuses:___________________________ o E.Prep WH* o Miles Park o CHUH* 
o Monticello o CCC o Euclid 8th  
o Rox/St. Paul’s o Orchard S.T.E.M. o Euclid Central MS   
o A.B. Hart o EPrep Cliffs o Euclid High School 

Instructions: Below is a list of positive things that you might have in yourself, your family, friends, neighborhood, school, and 
community. For each item that describes you now or within the past 3 months, check if the item is true: Not At All or 
Rarely, Somewhat or Sometimes, Very or Often, Extremely or Almost Always. If you do not want to answer an item, 
leave it blank. But please try to answer all items as best you can. 

  
Not At All 

or 
Rarely 

 
Somewhat 

or 
Sometimes 

 
Very 

or 
Often 

 
Extremely 

or 
Almost 
Always I…    

1. Stand up for what I believe in. o o o o 

2. Feel in control of my life and future. o o o o 

3. Feel good about myself. o o o o 

4. Avoid things that are dangerous or unhealthy. o o o o 

5. Enjoy reading or being read to. o o o o 

6. Build friendships with other people. o o o o 

7. Care about school. o o o o 

8. Do my homework. o o o o 

9. Stay away from tobacco, alcohol, and other drugs. o o o o 

10. Enjoy learning. o o o o 

11. Express my feelings in proper ways. o o o o 

12. Feel good about my future. o o o o 

13. Seek advice from my parents. o o o o 

14. Deal with frustration in positive ways. o o o o 

15. Overcome challenges in positive ways. o o o o 

16. Think it is important to help other people. o o o o 

17. Feel safe and secure at home. o o o o 

18. Plan ahead and make good choices. o o o o 

19. Resist bad influences. o o o o 

20. Resolve conflicts without anyone getting hurt. o o o o 

21. Feel valued and appreciated by others. o o o o 

22. Take responsibility for what I do. o o o o 

23. Tell the truth even when it is not easy. o o o o 

24. Accept people who are different from me. o o o o 

25. Feel safe at school. o o o o 

Please continue to page two

Appendix 3. Developmental Assets Profile
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Note: The term “Parent(s)” means 1 or more adults who are responsible for raising you. 
 Not At All 

or 
Rarely 

Somewhat 
or 

Sometimes 

Very 
or 

Often 

Extremely 
or 

Almost 
Always I am…    

26. Actively engaged in learning new things. o o o o 

27. Developing a sense of purpose in my life. o o o o 

28. Encouraged to try things that might be good for me. o o o o 

29. Included in family tasks and decisions. o o o o 

30. Helping to make my community a better place. o o o o 

31. Involved in a religious group or activity. o o o o 

32. Developing good health habits. o o o o 

33. Encouraged to help others. o o o o 

34. Involved in a sport, club, or other group. o o o o 

35. Trying to help solve social problems. o o o o 

36. Given useful roles and responsibilities. o o o o 

37. Developing respect for other people. o o o o 

38. Eager to do well in school and other activities. o o o o 

39. Sensitive to the needs and feelings of others. o o o o 

40. Involved in creative things such as music, theater, or 
art. o o o o 

41. Serving others in my community. o o o o 

42. Spending quality time at home with my parent(s). o o o o 

I have…     

43. Friends who set good examples for me. o o o o 

44. A school that gives students clear rules. o o o o 

45. Adults who are good role models for me. o o o o 

46. A safe neighborhood. o o o o 

47. Parent(s) who try to help me succeed. o o o o 

48. Good neighbors who care about me. o o o o 

49. A school that cares about kids and encourages them. o o o o 

50. Teachers who urge me to develop and achieve. o o o o 

51. Support from adults other than my parents. o o o o 

52. A family that provides me with clear rules. o o o o 

53. Parent(s) who urge me to do well in school. o o o o 

54. A family that gives me love and support. o o o o 

55. Neighbors who help watch out for me. o o o o 

56. Parent(s) who are good at talking with me about 
things. o o o o 

57. A school that enforces rules fairly. o o o o 

58. A family that knows where I am and what I am 
doing. o o o o 

 

Thank you for completing this survey. 
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Open Doors Academy Individual Success Plan  

 
Name: __________________________________________________________ 
 
Grade: ________________ 
 
School: __________________________________________________________ 
 
Years in ODA: _________________ 
 
 

Monthly Checklist 
 

 
Month 

 

 
September 

October 

 
November 
December 

 
January 

February 

 
March 

 
April 

 
May 

 
Theme 

 

 
Intro 

& 
Goals 

 
Strengths 

& 
Challenges 

 
Global 
Social 

Learning 

 
 

Relationships 

 
 

Advocacy 

 
Reflection

&  
Looking 
Ahead 

 
Date 

Completed 
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September & October  
Introduction 

 
Mentor’s Notes  

(Document first impression, class schedule, etc.) 
 
 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 

 
 
 



 3 

 
September & October  

Introduction 
 

Express yourself! 
(All about me; likes, dislikes, hobbies, pictures of things that 

represent scholar) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 4 

September & October  
Introduction 

(Discuss SMART Goals Here) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 



 5 

September & October  
Introduction 

(Base off of Infinite Campus Data: Missing assignments, Missing tests) 
 

Academics Current Grade Future Grade Goal Notes 
 

Math 
 

   

 
English 

 

   

 
Social Studies 

 

   

 
Science 

 

   

 
 

 
 

Academic Goal 
 

(S-Specific) 
 

 
 

Steps to Achieve Goal 
 
 
 

M - 
A - 
R - 
T - 
 

 
Personal Goal 

(S – Specific) 

 
Steps to Achieve Goal 

M – 
A – 
R – 
T - 



 6 

 
November & December  
Strengths & Challenges  

 
Mentor’s Notes  

 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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November & December  
Strengths & Challenges  

 
Roses & Thornes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 8 

November & December  
Strengths & Challenges  

 

 
 
 
 

 

Strengths

Challenges



 9 

November & December  
Strengths & Challenges  

 
 

 
How do you use your strengths at school?  
 
 
 
 
 
 
How do you use your strengths outside of school?  
 
 
 
 
 
 
 
How do you work through your challenges?  
 
 
 
 
 
 
 
 
How could you use your strengths to help you through your challenges?  
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November & December  
Strengths & Challenges  

 
 

Academics Current Grade Future Grade Goal Notes 
 

Math 
 

   

 
English 

 

   

 
Social Studies 

 

   

 
Science 

 

   

 
 
 

Academic Goal 
 

(S – Specific) 
 

 
 

Steps to Achieve Goal 
 
 
 

M – 
A – 
R – 
T - 

 
Personal Goal 

(S – Specific) 

 
Steps to Achieve Goal 

M – 
A –  
R - 
T - 

September/October Goal Check-In  
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January & February  

Global Social Learning  
 

Mentor’s Notes  
 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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January & February  
Global Social Learning  

 
Family Tree & Traditions 

 

 
 

 

 

 

 

 

 
 

 Traditions: (Holidays, Birthday’s, Vacations, Food) 



 13 

January & February  
Global Social Learning  

 
The Cultural Iceberg  
 
What is your cultural identification? 
How can we learn from other cultures? 
Why is it important to be accepting of other cultures?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

January & February  
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Global Social Learning  
 
 

Create your own cultural iceberg. What can people see when they look 
at you? What is hidden beneath the surface? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

January & February  
Global Social Learning  

 
 
 



 15 

 
Academics Current Grade Future Grade Goal Notes 

 
Math 

 

   

 
English 

 

   

 
Social Studies 

 

   

 
Science 

 

   

 
 
 

Academic Goal 
 

(S – Specific) 
 

 
 

Steps to Achieve Goal 
 
 
 

M –  
A –  
R –  
T - 

 
Personal Goal 

(S – Specific) 

 
Steps to Achieve Goal 

M –  
A – 
R – 
T - 

November/December Goal Check-In  
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March  
Relationships  

 
Mentor’s Notes  

 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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March  
Relationships  

 
 Express yourself! 
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March  
Relationships  

 
Who is closest to you? Fill in each circle to represent how close 
you feel to the people (friends, family, teachers, coaches, etc.) 

in your life.  
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On the scales, shade in or color in how happy you are about these parts 

of your life. Ask yourself, “How happy am I with...

...My relationship with my family?”

What’s something good? ________________________________________________

What’s something you could make better? ___________________________________

...My relationship with my friends?”

What’s something good? ________________________________________________

What’s something you could make better? ___________________________________

...My relationship with my teachers, coaches, and mentors?”

What’s something good? ________________________________________________

What’s something you could make better? ___________________________________

March  
Relationships  
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March  
Relationships  

 
 

Academics Current Grade Future Grade Goal Notes 
 

Math 
 

   

 
English 

 

   

 
Social Studies 

 

   

 
Science 

 

   

 
 
 

Academic Goal 
 

(S – Specific) 
 

 
 

Steps to Achieve Goal 
 
 
 

M – 
A – 
R – 
T - 

 
Personal Goal 

(S – Specific) 

 
Steps to Achieve Goal 

M – 
A – 
R – 
T - 
  

January/February Goal Check-In  
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April 
Advocacy  

 
Mentor’s Notes 

 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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April 
Advocacy  

 
Benefits of Advocating for Yourself & Others 

(Discuss 3 Types of Citizenships) 
 

Participatory – Active in Community Projects 
 
 
 
 
 
 

Justice Oriented - 
Those who examine causes & 

Possible solutions for societal challenges 
 
 
 
 
 
 
 

Personally Responsible – 
Citizens that help people they know 

(ex: donate blood, feed the homeless) 
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April 
Advocacy  

 
Advocacy: An action that speaks in favor or support of 
someone/something else  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On the following page, fill in the figure (draw, write, etc.) with 
things that make you who you are. Advocate for yourself.  

 
 

1. What are some ways that you can advocate for YOURSELF? 
Example: Learning how to speak up for yourself when someone is talking about you. 
 
 
 
 

2. What are some ways that you can advocate for your FAMILY? 
Example: Asking your parents to help with household chores. 
 
 
 
 

3. What are some ways that you can advocate for your SCHOOL/CLASSMATES? 
Example: Picking up trash that you see in the hallway. Helping a friend study.  

 
 
 
 

4. What are some ways that you can advocate for a GLOBAL cause? 
Example: Conserving water while you are brushing your teeth or showering. 
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April 
Advocacy  

 
 

Academics Current Grade Future Grade Goal Notes 
 

Math 
 

   

 
English 

 

   

 
Social Studies 

 

   

 
Science 

 

   

 
 
 

Academic Goal 
 

(S – Specific) 
 

 
 

Steps to Achieve Goal 
 
 
 

M – 
A – 
R – 
T - 

 
Personal Goal 

(S – Specific) 

 
Steps to Achieve Goal 

M – 
A – 
R – 
T - 

 

March Goal Check-In  
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May 
Reflection & Looking Ahead  

 
Mentor’s Notes  

 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 

 
 
 
 
 



 27 

May 
Reflection & Looking Ahead  

 
What College or Career do you see yourself in 10 years? 
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May 
Reflection & Looking Ahead  

 
Think about how you’ve grown and changed this year. Fill in the 

bubbles to express who you are now. 
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May 
Reflection & Looking Ahead  

 
Where are you going next? 
 
✓ 6th grade  

✓ 7th grade  

✓ 8th grade  

✓ High school  

✓ I don’t know  

 

I am excited about: 

 

 

 

I am nervous about:  

 



Appendix 5. Scholar Satisfaction Survey 
 
Date_____________________ 
 
Campus_________________________________ 
 
Gender (circle one)  Male Female Age (in years) _________________________ 
 
Is Open Doors Academy the only out of school time program you’re enrolled in? YES      NO     UNSURE 
 
================================================================================= 
 
Please check the best response to the following questions about your experience: 
 
1. Overall, how satisfied are you with Open Doors Academy? 

 

⬜ Very Satisfied 
⬜ Satisfied 
⬜ Dissatisfied 
⬜ Very Dissatisfied 

 
2.  Would you join Open Doors Academy again next year?  

 

⬜ Yes, definitely 
⬜ Yes, maybe 
⬜ Probably not 
⬜ No, definitely would not 

 
3.  Do you think your friends would like Open Doors Academy? 

 

⬜ Yes, definitely 
⬜ Yes, maybe 
⬜ Probably not 
⬜ No, they definitely would not  

 
 
Overall, what did you like most?_______________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
 
 
What could Open Doors Academy do to be better? 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 



 
____________________________________________________________________________________________ 
 



 

Appendix 6. Teacher Survey 
 
Campus Name: Scholar Name: Teacher Subject: 

 
 
Open Doors Academy strives to improve our programming via measuring our impact on scholars in the classroom. 

As a teacher of a scholar of Open Doors Academy, your feedback on the improvement of our scholars is much 
appreciated. To what extent has your student changed their behavior in terms of: 

 
Did Not Need 
Improvement 

Significant 
Improvement 

Moderate 
Improvement 

Slight 
Improvement 

No 
Change 

Slight 
Decline 

Moderate 
 Decline 

Significant 
Decline 

N/A 7 6 5 4 3 2 1 
 
Turning in his/her homework on time N/A 7 6 5 4 3 2 1 

Completing homework to your satisfaction N/A 7 6 5 4 3 2 1 

Participating in class N/A 7 6 5 4 3 2 1 

Volunteering (ex. for extra credit or more responsibilities) N/A 7 6 5 4 3 2 1 

Attending class regularly N/A 7 6 5 4 3 2 1 

Being attentive in class N/A 7 6 5 4 3 2 1 

Behaving well in class N/A 7 6 5 4 3 2 1 

Academic performance N/A 7 6 5 4 3 2 1 

Coming to school motivated to learn N/A 7 6 5 4 3 2 1 

Getting along well with others N/A 7 6 5 4 3 2 1 

 
 
 



Appendix 7. Parent Survey









Appendix 8. ODA Family Programming Calendar & Family Fitness Flyer 

  
  

 

ODA PROGRAMMING CALENDAR, 2019-2020 

  

Event 
Date 

 Location Time 

Parent Partnership 
Series: 

Welcome Back! 

August 9, 
2019 

Cleveland Heights 
Rec Center 

9:00 - 11:00am 

Event Description: Topic: Welcome Back! Supporting the Transition from 
Summer Months to Returning to School 

Presenter:  Darnell Carter 

The focus of this workshop was on healthy relationships 
and anger management. Mr. Carter understands that 
people are hurting today and how to discern solutions, 
without judgement, that can deliver comfort in the “Right 
Now versus One Day or Some Day.” 

Back to School Fair August 9, 
2019 

Cleveland Heights 
Rec Center 

11:00am – 
2:00pm 



Event Description: This event bridges the end of summer program and the 
start of the school year. It is an event for all scholars and 
their families. A bouncy house and face-painting was 
provided for the younger members of the families. 
Community partners provided resources on programs they 
offer and had one-on-one conversations with our 
parents/guardians. Each scholar received vouchers for 
school uniforms or a gift card for a school outfit and 
received a backpack full of school supplies, socks, t-shirts, 
and underwear. Food was provided. 

        

Parent Partnership 
Series: 

Resilience 

October 22, 
2019 

Cleveland Heights 
High School Mini- 
Auditorium 

5:30-8:00 pm 

Event Description: The topic of this workshop was resilience and the Adverse 
Childhood Experience survey. Participants watched the 
documentary Resilience which addresses how toxic stress 
impacts a person’s physical, emotional, and mental 
well-being. The documentary highlights how healthcare 
professionals are finding scientific and field test therapies 
to combat lifelong effects of toxic stress. A panel of 
experts, including social worker, family intervention 
specialist, and a licensed mental health counselor 
responded to questions. 

  

ODA PROGRAMMING CALENDAR, 2019-2020 (Continued) 

        



Evening at the 
Museum 

November 19, 
2019 

Cleveland Museum of 
Natural History 

6:00-8:30 pm 

Event Description: Families visit the Cleveland Museum of Natural History, 
which is closed to the public for the duration of the event. 
Families explore the many exhibits, attend a live animal 
shows, participate in a scavenger hunt, and watch a movie 
in the planetarium. 

        

Holiday Dinner December 18, 
2019 

Windows on the River 6:00-9:00 pm 

Event Description: The Holiday Dinner is the most attended event of the year. 
This campus-wide family event is open to scholars, their 
family members, community partners, school partners, and 
ODA staff. Participants come together to celebrate the 
holiday season. There is dancing, gifts exchanged, and 
food. 

        

Parent Partnership 
Series: 

  

January 29, 
2020 

Open Doors Academy 
Administrative Office 

5:30-8:30 pm 

Event Description: 
This workshop was facilitated by a community partner, 
Reach Success, Inc., a non-profit organization dedicated to 
improving the lives of disadvantaged, undereducated, and 
underemployed individuals. Participants learned about the 
agency’s community-based model, completed a 
comprehensive assessment of aptitude, career, skills, and 



education, and were given provided information that 
detailed all of the agency’s services. 

        

Parent Partnership 
Series: 

Pitch Challenge 

February 22, 
2020 

Open Doors Academy 
Administrative Office 

9:00 am–12:00 
pm 

Event Description: The family department collaborated with middle school 
managers to incorporate our young entrepreneur pitch 
challenge and a repeat of the Reach Success 
presentation. Parents/Guardians enjoyed watching 
scholars pitch their idea and marketing strategy in a 
friendly competition for most innovative idea and marketing 
strategy. Reach Success was so well received at the 
previous PPS, they were invited back. 

  

  

 

  

ODA PROGRAMMING CALENDAR, 2019-2020 (Continued) 

Parent Partnership 
Series: 

Mental Health 
Awareness 

March 5, 2020 Euclid High School 5:30-8:30 pm 



Event Description: The topic of this workshop was mental health: the stigmas 
and the unknowns. Many ODA families experience high 
levels of stress and anxiety. A community mental health 
provider facilitated the workshop and shared with 
participants what they can expect in an individual and 
group counseling session. The facilitator illustrated how to 
recognize when counseling would be beneficial and how 
awareness and seeking counseling increases a person’s 
chance of overcoming mental health challenges and 
building a life of balance and well-being. Each participant 
received a folder with various community resources. 

        

International Festival March 6, 2020 Cleveland Heights 
High School 

5:30-8:30 pm 

Event Description: This arts-based campus-wide family event was open to 
scholars, their family members, as well as extended family 
and friends. This event is a culmination of a campus-based 
project where campuses reach a country and practice a 
performance grounded in an aspect of the country’s history 
and culture. Participants learn about various cultures, enjoy 
food that is representative of each country, and watch 
presentations that build cultural awareness and empathy. 

        

Parent Partnership 
Series 

April 25, 2020 Cancelled due to 
COVID19 

9:00 am – 12:00 
pm 

Event Description:   



Family Fun Fitness 
Day 

Cancelled due 
to COVID19. 

Virtual Family Fun 
Fitness Event is 
currently in 
production. 

Week of May 
25th: 

An event will be 
hosted each day 
by a community 
partner beginning 
May 26th . 

Event Description:   

Event Description: This is a campus-wide family event. Participants come 
together to experience activities and vendors that focus on 
the well-being of our families. Activities incorporate 
physical, mental, and emotional health education. Families 
learn about healthy living habits. 

  
 
 
 
 
 



FAMILY FUN FITNESS!

Register at 

opendoorsacademy.org/family

MONDAY 

JUNE 8
 12PM-1PM          O

n Zoom

Kick off Family Fun Fitness week with the King of Line Dancing himself, 

Robert Johnson Jr.! Follow along and dance to all  your favorite line 

dancs and learn some new ones!
 TUESDAY

JUNE 9

4PM-5PM       On Zoom

Join our Family Scavenger Hunt! We’ll provide the item list—all you have to 

do is hunt for them! These are all  household items and the first team to find 

them all wins a prize!

4PM-5PM           O
n Zoom

Cook-a-long with LaShon’s Catering!  Looking for something pandemic friendly, 

healthy, and affordable? Look no more! LaShon’s Catering will be hosting a 

cook-a-long (or just watch and take notes for next time) to satisfy all your 

quarantine cravings. 
WEDNESDAY

JUNE 10
THURSDAY

JUNE 11

12PM-1PM On Open Doors Academy Facebook LIVE

Tune into our Facebook Live for a virtual dance party with a DJ Mix from 

Z107.9! Shout out your friends and family and request your favorite songs! 

       Schedule of Events

http://opendoorsacademy.org/family
http://opendoorsacademy.org/family

